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ABSTRACT 

Objective: This study aimed to examine the relationship between work-family conflict, job satisfaction, and job 

performance among female nurses, focusing on how work-family conflict affects job satisfaction and performance in 

a high-stress healthcare environment. 

Study Design: Quantitative cross-sectional study 

Place and Duration of Study: This study was conducted at the Department of Anatomy, M. Islam Medical College, 

Gujranwala from January to December 2024. 

Methods: This quantitative cross-sectional study was conducted from January to December 2024, including 139 

female nurses selected through non-probability sampling. Data were collected using structured questionnaires 

incorporating the Netemeyer Work-Family Conflict Scale and the Minnesota Satisfaction Questionnaire. Female 

nurses aged 20–60 years were included, while paramedics, house officers, and doctors were excluded. Data analysis 

was performed using regression techniques in IBM SPSS. 

Results: The study revealed a weak positive correlation between work-family conflict (WFC) and job satisfaction (r 

= 0.211, p = 0.013), with mean scores of 14.02±2.31 and 69.64±10.29, respectively. Marital status, salary, and 

education showed no significant impact on either variable. Most participants were unmarried (94.2%) and earned 

≤50,000 rupees (89.9%). These results differ from global findings, indicating that cultural and contextual factors in 

Pakistan may shape nurses’ experiences of WFC. 

Conclusion: This study reveals a complex link between work-family conflict (WFC) and job satisfaction among 

female nurses in Pakistan, highlighting the need for tailored interventions to improve work-life balance. The 

unexpected weak positive correlation calls for policies like flexible scheduling and stress management. Future 

research with larger, more diverse samples and longitudinal approaches is recommended to guide strategies for 

enhancing nursing performance and patient care. 
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INTRODUCTION 

In demanding work environments like Healthcare 

Services, ensuring employee performance is crucial. 

Various factors influence employee performance, 

including work-family conflict (WFC), job satisfaction, 

work environment, and compensation policies, among 

others.  
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This is because performance is strongly connected to 

effectiveness, knowledge management, and quality on 

one hand, and to organizational management, funding, 

and growth on the other.  

Multiple studies carried out worldwide have 

consistently identified work-family conflict (WFC) as a 

negative predictor of job satisfaction, with its presence 

contributing to decreased levels of overall job 

satisfaction.1-5 

The bulk of research has indeed concentrated on 

correlating job satisfaction with work-family conflicts, 

rather than exploring the relationship with the job 

performance of nurses, which crucially impacts their 

mental health and turnover.  

There is a lack of published studies examining the 

incidence of work-family conflict (WFC) among 

Pakistani nurses and its impact on job satisfaction 

levels. In Pakistan, there's a pressing need for more 

research on nurses because of the high nurse-to-patient 

ratio and the exceptionally stressful nature of the 

nursing profession. According to the Pakistan Nursing 
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Council, in Punjab, there are 57,271 registered nurses, 

with females comprising the overwhelming majority at 

53,721, outnumbering male nurses by a considerable 

margin. As highlighted earlier, global organizations 

recognize the importance of comprehending the 

differences in work-family dynamics across various 

countries or regions and identifying the key factors 

driving these variations.6 

It is emphasized that nursing, being predominantly 

female and characterized by demanding work 

conditions, underscores the significance of examining 

work-family conflict, job satisfaction, and job 

performance within the nursing context. In this 

research, female nurses were chosen as the focus due to 

issues concerning performance variables, work-life 

balance, and job satisfaction, compounded by the dual 

responsibilities of employment and homemaking that 

women typically contend with. To optimize work-life 

balance and achieve strong performance, it's essential 

for a female nurse to possess a heightened sense of job 

satisfaction. Female nurses' performance levels are 

positively correlated with their satisfaction levels 

regarding their work; the higher the satisfaction, the 

better the performance.2 

METHODS 

This study was conducted on female nursing staff at M. 

Islam Teaching Hospital Gujranwala from January 

2024 to December 2024. It is a quantitative, cross 

sectional descriptive study. Study sample consists of 

139 female nurses from M. Islam Teaching Hospital 

Gujranwala after taking ethical approval from the 

Ethical Review Committee. Non probability selection 

technique is applied. The target population consisted of 

nurses in a tertiary care hospital. A sample of 139 

female nurses were selected for this study. Nursing staff 

was given a survey questionnaire and data was 

collected by hand regarding their work-family conflicts 

and job satisfaction. Work-family conflicts were 

evaluated using the questionnaire from the paper by 

Netemeyer.8 Job satisfaction among nursing staff was 

measured using the Minnesota Satisfaction 

Questionnaire, developed at the university of Minnesota 

and data was collected by hand.  

Criteria for inclusion: Female nursing staff working at 

M. Islam Teaching Hospital Gujranwala between ages 

of 20 to 60.  

Exclusion criteria: Paramedic staff, House officers, 

Doctors of M. Islam Teaching Hospital Gujranwala. 

The collected data was analyzed using the regression 

technique by utilizing IBM SPSS software. 

The following variables were considered while 

designing the questionnaire: 

Work Family Conflict: the conflict that arises when 

fulfilling work responsibilities clashes with meeting 

family demands, impacting an individual's ability to 

balance both roles effectively. 

Job Satisfaction: the employees' positive attitudes 

toward work encompass their outlook and approach to 

tasks, challenges, and overall work environment. 

Employee Performance: the extent to which an 

employee successfully completes their tasks with both 

satisfactory quality and quantity, in accordance with 

their designated responsibilities. 

RESULTS 

Mean age of study participants was 30.79±4.80. 

Minimum and maximum age of study participants was 

23 and 45 years. Among study participants only 8 

(5.8%) were married and 131 (94.2%) were unmarried. 

Educational status shows that 123 (88.5%) participants 

were matric pass and the remaining 16 (11.5%) had 

BSc nursing degree. Salary status showed that 125 

(89.9%) had salary up to 50,000 and 14 (10.1%) salary 

was >50,000 rupees. Table-1 shows mean score for 

each question of job satisfaction. Higher score shows 

higher satisfaction and lower score lower satisfaction. 

Table-2 presents Job satisfaction score and work family 

conflict score in comparison to marital status, salary 

and educational status of study participants. No 

significant difference was seen in job satisfaction score 

and work family conflict score in relation to marital 

status, salary and education. 

 
  

Correlation Coefficient (r) = 0.211, p-value=0.013  

  

Figure No.1: Scatter plot for Work family conflict 

score and Job satisfaction score   

Weak positive correlation can be seen work family 

conflict score and job satisfaction score 
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Table No.1: Job satisfaction of Study Participants (n=139)   

Sr. No.  Work Family Conflict  Mean  SD  

1  The demands of my job interfere with my family responsibilities  2.44  0.86  

2  Due to my job, I’m unable to stay as involved as I would like in maintaining 

close relationships with my family or spouse/partner 

2.46  0.84  

3  The tasks I want to complete at home remain unfinished because of the 

demands of my job. 

3.12  0.73  

4  My job often requires me to miss important family events.  3.03  1.1  

5  My work responsibilities conflict with the commitments and obligations I have 

toward my family or spouse. 

2.94  0.85  

 Total Score  14.02±2.31  

Sr.No.  Job satisfaction  Mean  SD  

1  Remaining engaged at all times 3.08  1.10  

2  The chance to work alone on the job  3.36  .99  

3  The opportunity to try various activities occasionally  3.04  1.00  

4  The chance to be “somebody” in the community  3.21  .93  

5  The way my boss handles his/her workers  3.55  1.02  

6  The decision-making skills of my supervisor  3.62  .89  

7  Having the ability to act in ways that align with my conscience. 3.72  .96  

8  How my job offers stable employment 3.37  .89  

9  The opportunity to help others.  3.81  .97  

10  The chance to tell people what to do  3.50  1.05  

11  An opportunity to put my talents to use  3.44  1.23  

12  The approach to enforcing company policies  3.54  .97  

13  The compensation I receive and the workload I handle  3.59  1.12  

14  The opportunities for career growth in this position 3.31  1.07  

15  The ability to rely on my own discretion.  3.71  1.09  

16  The opportunity to experiment with my own approach to completing the task.  3.76  .80  

17  The workplace environment  3.47  1.25  

18  The way my team members cooperate with each other  3.65  1.11  

19  The appreciation I receive for performing well 3.36  1.20  

20  The feeling of accomplishment I get from the work  3.55  .95  

 Total Score  69.64±10.29  

  

Table No.2: Compassion of Job satisfaction with Study Participants Characteristics   

   n  Job Satisfaction  Score  Work Family Conflict Score   

Mean±SD  p-value(a)  Mean±SD  p-value(a)  

Marital Status   
Married  8  70.00±9.42  

0.919  
15.12±1.72  

0.165  
Unmarried  131  69.61±10.38  13.95±2.32  

Salary   
Up to 50,000  125  69.63±10.14  

0.978  
14.05±2.29  

0.602  
>50,000  14  69.71±11.97  13.71±2.49  

Education   
Matriculation  123  69.67±10.12  

0.913  
14.06±2.31  

0.541  
BSc Nursing   16  69.37±11.88  13.68±2.33  

Note: (a): Independent sample t-test  
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DISCUSSION 

The study sought to examine the connection between 

work-family conflict (WFC), job satisfaction, and job 

performance among female nurses at M. Islam 

Teaching Hospital in Gujranwala, Pakistan. The 

findings revealed a weak positive correlation between 

work-family conflict and job satisfaction, which 

contrasts with the majority of global studies that have 

consistently identified WFC as a negative predictor of 

job satisfaction.5 This discrepancy may be attributed to 

cultural and contextual differences in Pakistan, where 

societal norms and family structures might influence 

how nurses perceive and manage work-family conflicts. 

Work-Family Conflict and Job Satisfaction 

The study found that the mean work-family conflict 

score was relatively low (14.02±2.31), suggesting that 

the nursing staff in this setting may not experience 

extreme levels of conflict between their work and 

family roles. However, the weak positive correlation (r 

= 0.211, p = 0.013) between WFC and job satisfaction 

indicates that, in some cases, higher levels of WFC 

were associated with slightly higher job satisfaction. 

This finding is unexpected, as previous research has 

shown that WFC typically leads to decreased job 

satisfaction due to the stress and strain it places on 

individuals6. One possible explanation for this anomaly 

could be the coping mechanisms employed by the 

nurses, such as social support from family or 

colleagues, which might mitigate the negative effects of 

WFC.8 Additionally, the predominantly unmarried 

status of the participants (94.2%) may have influenced 

the results, as unmarried individuals might have fewer 

family responsibilities and thus experience less conflict. 

Job Satisfaction and Its Determinants 

The mean job satisfaction score was 69.64±10.29, 

indicating a moderate level of satisfaction among the 

nursing staff. Factors such as salary, marital status, and 

educational level did not significantly influence job 

satisfaction or WFC scores, which aligns with some 

studies9,10 but contradicts others that have found these 

variables to be significant predictors of job 

satisfaction11,12. The lack of significant differences 

based on these variables suggests that job satisfaction 

among nurses in this context may be more influenced 

by intrinsic factors, such as the nature of the work, 

relationships with colleagues, and the sense of 

accomplishment derived from patient care.13 

Implications for Nursing Performance 

The study emphasizes the need to address work-family 

conflict and job satisfaction to enhance nursing 

performance. Although the correlation between WFC 

and job satisfaction was weak, it remains essential for 

healthcare organizations to adopt policies that promote 

work-life balance, including flexible work hours, 

childcare assistance, and stress management 

initiatives.14 These measures could help reduce WFC 

and enhance job satisfaction, ultimately leading to 

better job performance and patient care outcomes.13 

Cultural and Contextual Considerations 

The findings of this study underscore the need for 

context-specific research, particularly in regions like 

Pakistan, where cultural norms and healthcare systems 

differ significantly from those in Western countries. For 

instance, the high nurse-to-patient ratio and the stressful 

nature of the nursing profession in Pakistan may 

exacerbate WFC and job dissatisfaction.15 Therefore, 

interventions tailored to the local context, such as 

improving working conditions, providing adequate 

compensation, and offering professional development 

opportunities, are essential for enhancing job 

satisfaction and reducing WFC among nurses.16-18 

Limitations 

This study has a few limitations. First, its cross-

sectional design restricts the ability to draw causal 

inferences between WFC, job satisfaction, and job 

performance. Second, the relatively small sample size 

(n = 139) and the inclusion of only female nurses from 

a single hospital may reduce the broader applicability of 

the results. Future studies should consider larger, more 

diverse samples and adopt longitudinal designs to gain 

deeper insights into the evolving relationship between 

WFC and job satisfaction over time. 

CONCLUSION 

In summary, this research offers important 

understanding of the link between work-family conflict 

and job satisfaction among female nurses in Pakistan. 

While the findings suggest a weak positive correlation 

between WFC and job satisfaction, they also highlight 

the need for further research to explore the underlying 

mechanisms and contextual factors that influence these 

relationships. Addressing WFC and enhancing job 

satisfaction through targeted interventions could 

significantly improve nursing performance and, 

ultimately, patient care outcomes in healthcare settings. 
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